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From System Navigation to Conversational Care

How Al in Slack is Transforming
Clinical Workflows for Healthcare Providers
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Executive Summary

In healthcare, time is critical—and yet clinicians often spend valuable minutes navigating systems just to access routine
information.

This case study explores how a healthcare organization embedded Al directly into Slack using Agentforce—enabling
doctors to access appointment schedules conversationally, without leaving their workflow.

Key outcomes :
+  40-50% faster access to appointment information
+  30-40% reduction in time spent on administrative navigation
+  25-35% improvement in clinician productivity for routine tasks
«  Significant reduction in system-switching across daily workflows

The Problem: Workflow Fragmentation in Clinical Environments

Doctors operate across multiple systems:
+  EHR platforms
+  CRM systems
+  Scheduling tools
Accessing simple information often requires:
+ Logging into different interfaces
+ Navigating complex menus
« Interrupting clinical workflows
This leads to:
+ Increased cognitive load
+ Lost time on administrative tasks
+ Reduced focus on patient care

The Shift: Bringing Data into the Flow of Work

Instead of optimizing existing systems, the organization took a different approach:
Bring intelligence to where clinicians already work —rather than forcing them to navigate systems.
Slack, already widely used for collaboration, became the interface for this transformation.
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The Solution: Agentforce-Powered Slack Assistant

1. Conversational Access to Clinical Data
Doctors could interact naturally with the system:
+  Ask for appointment schedules
+  Retrieve real-time information instantly
+ Avoid system navigation entirely
Impact:
+ Reduced information retrieval time by up to 50%
+ Improved responsiveness during clinical workflows

2. Real-Time Data Integration with Salesforce

The system securely retrieved appointment data from Salesforce:
*  Ensured up-to-date scheduling information
+ Maintained compliance with healthcare data standards
+  Enabled seamless backend integration

3. Structured Visualization via Slack Canvas
Instead of unstructured chat responses:
+ Data was displayed in interactive Slack Canvas views
+  Provided clarity, structure, and usability
Impact:
«  35-45% improvement in information clarity and usability
+ Reduced need for follow-up queries

4. Secure, Role-Based Access Control
+  Ensured only authorized users accessed sensitive data
+ Maintained compliance with healthcare regulations
+ Enabled auditability and traceability
5. Embedded Workflow Experience
By integrating directly into Slack:
+  Eliminated system switching
+  Reduced workflow interruptions
+ Enabled a seamless user experience
Impact:
+  30-40% reduction in administrative workflow friction
+ Improved clinician satisfaction and efficiency

The Impact: Rethinking Clinical Productivity

Operational Efficiency
+ Faster access to critical information
* Reduced administrative overhead
+  Streamlined daily workflows
Experience Transformation
+ Intuitive, conversational interactions
+  Reduced cognitive load for clinicians
+  Better alignment with real-world workflows
Scalability
+ Easily extendable to additional use cases (patient data, alerts, reporting)
+ Scalable across departments and teams



What This Means for Healthcare Leaders

This transformation highlights a critical shift:
The future of healthcare systems is not more tools—it’s fewer interfaces, powered by embedded intelligence.
Organizations that adopt this model can:

Improve clinician productivity without system overhauls

Enhance patient care by reducing administrative burden

Maximize ROI on existing technology investments

Key Takeaways

Embedding Al into existing tools drives higher adoption

Conversational interfaces reduce friction in high-pressure environments
Real-time data access is critical for clinical efficiency

Workflow integration matters more than feature expansion

Ready to Embed Intelligence into Your Clinical Workflows?

If your clinicians are still navigating multiple systems to access simple information, it may be time to rethink how
workflows are designed.
Discover how Al-powered assistants can bring intelligence directly into the tools your teams already use.

ABQ

— 3 youngsoft company

www.absyz.com | @ marketing@www.absyz.com



