
A leading pharmaceutical company specializing in Active Pharmaceutical Ingredients (API) sought to 
enhance its lead conversion processes within Salesforce Sales Cloud. The objective was to 
streamline sales operations, automate lead generation, and improve campaign targeting to boost 
business opportunities in the API sector.

Overview:

Pain points:

Manual Lead Management: 

The existing system relied 
heavily on manual 
processes for lead capture 
and conversion, leading to 
inefficiencies and potential 
errors.

Fragmented Campaign
Tracking: 
Campaigns were not 
integrated into the API sales 
web application, making it 
challenging to track and 
manage marketing efforts 
effectively.

Inefficient Lead Conversion:

The process of converting 
leads into accounts was 
not optimized, resulting in 
delays and missed 
opportunities.

Limited Data Insights: 

Lack of comprehensive 
dashboards hindered 
management's ability to 
make informed, strategic 
decisions.
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Solutions:

Automated Lead Generation: Integrated Campaign
Management:

Developed systems to 
automatically generate leads 
from various channels, 
including distributors, 
dealers, and vendors.

Created campaigns within the 
API sales web application to 
target specific lead audiences 
effectively.

Optimized Lead Conversion
Process:
Enhanced the lead 
conversion process to 
convert leads into accounts, 
streamlining the sales 
pipeline efficiently.

Performance Dashboards: 
Implemented dashboards to 
provide management with 
real-time insights into lead 
generation and conversion 
metrics, aiding in strategic 
decision-making.

Benefits:

Increased Lead Inflow: 
Automation led to a higher volume 
of leads entering the system.

Improved Decision-Making: 
Real-time data insights enabled 
management to make informed, 
timely decisions.

Enhanced Campaign Effectiveness: 
Integrated campaigns allowed for 
better targeting and tracking, 
improving marketing ROI.

Scalable Solution:
The implemented system is 
scalable, accommodating future 
growth and expansion.

Optimized Sales Processes: 
Streamlined workflows improved 
overall sales efficiency.


